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The Grace of the King 
Matthew 20:1-16 

 
 

The world's economy runs on merit, but God's kingdom runs on grace - unexpected, undeserved and 
unlimited favor from the Creator and Redeemer of mankind. Thank God that He does not give us 
what we deserve, but instead provides us with eternal life and meaningful life because of the riches 
of His grace in Jesus Christ. 

 
From time to time I would say to my parents, “That’s not fair!”  
• They would respond, “Life’s not fair!” So annoying and frustrating. 
• You won’t always be treated like you think you deserve. You won’t always receive “equal” treatment. 
• At least God is fair, right?! We don’t need fair; we need something better than fair; we need grace! 

 
This morning we will look at a parable of the kingdom from the book of Matthew. It is a parable that describes 
for us the ruling principle of God’s kingdom, which is not fairness, but grace.  
 
READ Matthew 20:1-16 
 
1. Grace is God’s pursuit 
• Isaiah 30:18 – He longs to have compassion on you 
• Mt 20:1-2. Parables: ordinary, everyday setting, but with a twist 

o Day laborers standing in market, waiting, hoping for work 
o Lowest rung on the economic ladder. 
o Slaves better off. Attached to a family; Didn’t worry about starving each day 
o Typical workday was 12 hours, including breaks; began at 6am 
o Denarius = one days’ wage; 18 cents; enough to feed family for a day 
o Early in the morning, the owner begins to hire laborers 

• There would be no transaction between owner and laborers if the owner stayed home 
o His field; his vineyard; his grapes; his money; he holds all the cards 

• Grace is initiative; pursuit; grace is God going first 
o Rested after 6 days of labor in creating, but Jesus said the Father was working 
o After the fall, God got to work again 
o Parable of wedding feast. 

• Titus 3:4-5 – when the kindness of God our savior... 
 
2. Grace is available to all – 20:3-7 
• Owner continued to go to the marketplace throughout the day 

o 9am, noon, 3pm, 5pm 
o God is the landowner. So it was not for lack of proper planning 
o 1 Timothy 2:3-4 He desires all men to be saved... 

• ex – Passenger David Dao dragged off of United Airlines flight. Oversold. Someone had to go. Only so 
much room. He wasn’t high priority (needed to make room for 4 employees). Can you imagine if the 
kingdom of God was like that?  

o Isaiah 55:1. Ho, anyone who thirsts 
• Owner goes after low priority people. Men who were wasting their day. 

o ἀργός. Idle, useless, worthless 



 

• Who do you relate to in this story? 
o “I’m late to the game; wasted so much of my life” 

� Paul’s example; 1 Tim 1:15 
� Rom 5:20b “But where sin increased, grace increased all the more” 
� Doesn't matter when you start working but who you work for 

o Others relate to the people who started early in the day. Frustrated 
� Always Pharisees listening to Jesus. “Thought they were righteous and regarded others 

with contempt” 
 

Phillip Yancey. “...many Christians who study this parable identify with the employees who put in a 
full day’s work, rather than the add-ons at the end of the day. We like to think of ourselves as 
responsible workers, and the employer’s strange behavior baffles us as it did the original hearers. 
We risk missing the story’s point: that God dispenses gifts, not wages. None of us gets paid 
according to merit, for none of us comes close to satisfying God’s requirements for a perfect life.”  

 
� Jesus pursued “undesirables” – tax collectors, prostitutes, lepers 

 
• We are all like the last men hired.  

o We don’t deserve to be pursued by God – Romans 3:23 
o We don’t contribute much to the kingdom – Psalm 50:12 
o God pursues me; brings me into His family; makes my life meaningful 

 
3. Grace is beyond “fair” – 20:8-9 
• How much did they “deserve”? Workers hired last only put in 1 hour 
• The “math” of grace is ridiculous 
• By definition grace is “unearned, unmerited, undeserved” 

o So how do you get grace? Receive it. John 1:12. Romans 4:4-5.  
• God punished my sin in Jesus. That’s not fair. 
• God gave me the gift of eternal life earned by Jesus. That’s not fair; it’s grace.  

o Free to me; costly to Jesus 
4. Grace is better than justice – 20:10-16 
• God isn’t “fair” in the sense that all are treated exactly the same 

o Different families, skills, bodies, nations 
• God is never less than “just” 
• 20:13; 20:2. Sumphoneo = to be in agreement, to be in harmony. We had a contract! 

o Why do we have contracts? Because we don’t trust one another.  
• The other workers only had the word of the landowner. They trusted him. 
• We don’t need justice from God; we need grace; we need His generosity. 

 
5. Grace is unparalleled in this world 
• World operates according to merit 

o TANSTAAFL (There ain't no such thing as a free lunch). World doesn’t give away something for 
nothing 

o The best we hope for is justice and fairness; don’t expect mercy or grace 
• Even religion operates according to merit. You get what you deserve.  

o Judaism – obey the Law, you will be blessed; if you don’t, you’ll be cursed 
o Islam – obey the 5 pillars and you get heaven; disobey, and you get hell 
o Hinduism and Buddhism practice the concept of Karma – all about fairness! Your future destiny 

is based on how you act now – the better you are now, the better your future will be. 



 

• Many years ago, in England there was a conference on religion. Experts from around the world debated 
what belief, if any, was unique to the Christian faith. 

o How about the Incarnation – God becoming human? Other religions had different versions of 
gods appearing in human form.  

o How about the Resurrection? Again, other religions had accounts of people rising from the dead. 
o The debate went on for some time until C. S. Lewis, the guy who wrote the Chronicles of Narnia 

and Mere Christianity, wandered into the room.  
� “What’s the rumpus about?” he asked. 
� They explained: we’re trying to figure out what’s unique about Christianity, if anything.  
� Lewis responded, “Oh, that’s easy. It’s grace.”  

• Grace is the one thing that separates Christianity from the world and even from every other religion in 
the world. 

• Ephesians 2:8-9 
 
Application 
 
READ Matthew 20:17-19 
 
After explaining grace of God through a parable, Jesus predicted the greatest act of grace the world would ever 
experience. 
 
This is what we celebrate at Easter 
• God punished my sin in Jesus. That’s not fair. 
• Raised from the dead. “I accept My Son’s payment for all sin.” 
• God gave me the gift of eternal life earned by Jesus. That’s not fair; it’s grace.  

 
Receive – John 1:12 
• What is faith? 
• Blind leap of faith 

o Most reasonable explanation of the historical evidence 
o Lee Strobel, Timothy Keller 

• Absolute certainty 
o Persuasion. Conviction. Become convinced or persuaded based on the evidence 
o Then choosing to trust 
o Ex – college guys. “I know she is the one!” 

� Prove it! You can’t, but you are convinced.  
� You are willing to entrust yourself to her, and you are asking her to do the same. You 

are both taking a step of faith. 
 
Give 
• When we get a gift we don’t deserve, the natural response is generosity 
• Grace of God is about His pursuit of us. Pursue others. 

 


