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From Triumph to Tragedy 
Matthew 21:1-11 

 

 

In just a few short days the people in Jesus' day moved from welcoming Him to demanding His 

crucifixion. What caused their radical change of heart, and what purpose did it serve in God's eternal 

plan? 

 

Jesus is a precious treasure that most people would discard as worthless.  

 In fact, almost 2000 years ago, at the beginning of the week, Jesus was regarded as a treasure by 

many...then a few days later He was discarded as trash. 

 In our day, billions have never heard of Jesus; billions more simply don’t care 

 

Why do so many disregard or reject Jesus? Why is it so important for us to believe and proclaim that Jesus is 

more valuable than anything else in all of life? 

 

Matthew 21:1-11 

 

TRIUMPH: Why did the crowds welcome Jesus? 

Setting 

 Came from Galilee, avoided Samaria, through Jericho 

 Traveling with Galilean pilgrims who had seen His miracles; picked up others in Bethany who had 

witnessed Lazarus being raised from the dead. Crowds traveling with Jesus, going to celebrate Passover, 

grew and grew 

 Proclamation: “Blessed is He who comes in the name of the Lord” 

o Psalm 118. Last of Hallel psalms (113-118). 

o Sung by pilgrims coming to worship during feast days 

o Blessing on the pilgrim; Became a blessing on Messiah 

o Describes joyful pilgrimage into Temple led by King 

 Palm branches. Symbol of Jewish nationalism. Not associated with feasts. 

o Pro-Israel, anti-Rome rhetoric 

 

They are hoping for Messiah-King 

  “Hosanna” = “save us now” 

o “Son of David” = David’s heir 

o What were they expecting from Him? Ezek 34:23-30 

 Remember, they had no king 

o Last King: Herod the Great was Idumean 

 Herod the Great died. Kingdom divided between sons. 

o Judea was ruled directly by Rome; Pilate was “governor” 

o under spiritual control of corrupt priesthood 

o People longing for freedom; for God’s kingdom to come 

 

Were they wrong? 

 Jesus seems to welcome their praise 

o Mt 21:14-16 

 



 

 No. Their understanding consistent with Jewish history/prophecy re: Messiah 

o Genesis 49:10-11; Zech 9:9; 14:3-4 

 Their understanding was incomplete 

o Matt 20:25-28; Is 53; Mary anointed Jesus feet 

 

TRAGEDY: Why did the crowds turn on Jesus? 

 Galilean crowd with him at entry. Galilee was like the Wild West; the Texas of the Promised Land. They 

hated the “establishment.”  

o Jerusalem crowds: Who is this?! Mt 21:10-11 

o Attitude of Jerusalem was not positive. He was threatening 

o He is a prophet – authority over corrupt priesthood 

 Jealousy of Jewish spiritual leadership. Mt 27:18 

o Jesus’ entry intended to provoke Jewish leadership; confrontation  

 Riding a donkey was not an afterthought; pre-arranged 

 Didn’t need to ride; He had already walked ~100 miles to get to Jerusalem 

 Clear identification with Zechariah’s prophecy 

 Mt 21:12-16; 21:23 Turns over tables in Temple 

 Tells parable against them; 21:45 

 Pronounces condemnation. 23:13, 14, 15 ff. 

o Jerusalem leadership rejects Him; turns Jerusalem against Him. 

 Disappointment of the common people 

o Leadership rejected Him and He didn’t fight back 

o Fallen human nature: we want to use God, not worship God 

o What can we get from Him? 

o Think about how we pray? Give me, give me, give me. 

o Supporters realized they couldn’t get from Jesus what they wanted 

 Divine will. God’s pre-ordained plan – Acts 4:27-28 

o Triumph to tragedy was God’s will 

 

TRANSITION: Leads us to the most important theological question regarding the crucifixion of God’s Son.  

 Why did God ordain this tragedy? Why did God send Jesus to die?  

 What you will hear preached in many churches in the US is that Jesus died as an example of sacrificial 

living 

o He preached love for God. Love for God looks like this. 

o Therefore, live sacrificially like Jesus. 

o It is true. Jesus is an example for us. Imitate Christ.  

o Misses primary reason and purpose of the cross 

 THE CROSS... 

1) Exposes the depth of our sin 

o Terribly unpopular word. Avoid it, or label “sin” stuff that others do 

o Sin = murder, robbery, big lies 

o Any behavior or attitude that harms ourselves or those around us 

o Pride, lust, anger, greed, bitterness, laziness, disrespect, lying (both big and small) unkindness, 

withholding kindness; omission, commission 

o Something in that list for everyone! 

o Romans 3:23. For all have sinned and fallen short of the glory of God 

 

2) Reveals the extent of God’s holiness – Psalm 5:4 (no evil dwells with You) 

o He has to deal with our sin; if He ignores it, we cannot have relationship 

o Romans 6:23 (the wages of sin is death) 

o Isaiah 64:6. Our good does not outweigh or remove our bad 



 

 

3) Reveals the greatness of God’s love 

o Romans 5:8; 1 John 4:10 (ex – judge who no longer punished crime) 

o Jesus died in our place – 1 Peter 2:24 

o John Stott: “Nothing reveals the gravity of sin like the cross. For ultimately what sent Christ there 

was not the greed of Judas, nor the envy of the priests, nor the vacillating cowardice of Pilate, 

but our own greed, envy, cowardice and & other sins, and Christ’s resolve in love and mercy to 

bear their judgment and so put them away. It is impossible for us to face Christ’s cross with 

integrity and not to feel ashamed of ourselves.” 

 

4) Redeems fallen humanity – 1 Peter 1:18-19 (cf. Eph 1:17) 

o Redemption = purchase slave from market; set free from slavery 

o We were slaves of sin and sin’s penalty = death/separation 

 

5) Reconciles all who believe – Rom 5:10; Gal 3:26 

o “Through faith”; you must respond 

o John 3:16 

 The moment you believe in Jesus, you are delivered from wrath 

 and given eternal life: a relationship with God now and forever. 

o Do you believe… 

 …that you are sinner and your sin is serious 

 …that your good deeds can’t take away your sin 

 …that Jesus, out of love, died for your sins and rose from the dead  

 …so you could have eternal life as a free gift 

o If you believe this, then you have eternal life. Is there anything holding you back? Talk to a 

friend, or come talk with me 

 

6) Restores humanity’s destiny 

o Genesis 1 – It is good; “very good”; mankind commissioned. 

o Genesis 3 – can God’s creation and program be set right? 

o 1 Cor 15:22 – First Adam 

o BC/AD. Turning point in human history 

o Our purpose is not a lost cause 

 

7) Restores all of creation 

o Romans 8 

o Isaiah – lion lays down with the lamb 

 

8) Destroys humanity’s adversary – Col 2:15 

o Revelation – saints rejoice when Satan gets what he deserves 

o We won’t have to fight forever. One day we will rest 

o Lone Ranger, Superman, Thor; we rejoice when hero triumphs 

o Batman v Superman: Dawn of Justine. Superman died. Nope. Superman would win. No one has 

the right to get rid of Superman. He’ll be back. 

 

Application 

 

More things that the cross accomplishes. And I don’t expect you to remember tomorrow every one that I have 

listed! 

 

God used the tragedy of the cross for our triumph 



 

 

In this season especially 

 Celebrate the work of Christ on the cross 

 Share the work of the cross 

 

Friends may be unaware of Jesus – tell them 

 

Friends may be indifferent – tell them your story of how you have been changed 

 


